
Youth Volunteer Corps of 
America:

Summative Process and Outcome Evaluation 



Why Evaluate?

·To satisfy key audiences (The Corporation for National 
and Community Service)

·To help the national office better serve affiliates

·To determine how well goals are being met



Process Goals

·The relationship between the national office and 
affiliates

·The recruitment of youth volunteers

·Communication between affiliates and community 
organizations



Outcome Goals
·To engage young people in service projects that are 

challenging, rewarding and educational. 

·To serve the unmet needs of the community and its 
residents. 

·To promote among young people a greater 
understanding and appreciation for the diversity of 
their community. 

·To promote a lifetime ethic of service among young 
people. 



Methods
·Two Groups ɀAmericorp  organizations and Non-

Americorps Organizations

·Random Selection

·Data collection ɀPhone interviews and surveys

·6 Groups of Informants ɀExecutive Directors, 
Program Directors, Americorps Volunteers, Team 
Leaders, Youth Volunteers and Community 
Organizations



Responses

Group Data collection method Response rate

Executive Directors Phone interviews 85%

Program Directors Phone interviews 95%

AmeriCorps Members Web Surveys 84%

Team Leaders Web Surveys 24 responses

Youth Volunteers Web Surveys 171 responses

CommunityOrganizations PhoneInterviews 36responses



The Process Evaluation Results 



The relationship between the 
national office and affiliates



Findings
1. Executive director valuations of the quality of 
ÎÁÔÉÏÎÁÌȭÓ ÓÕÐÐÏÒÔ ÓÅÒÖÉÃÅÓ ÁÒÅ ÌÉÎËÅÄ ÔÏ ÔÈÅ ÎÕÍÂÅÒ 
of services utilized.

2. Utilization of support services increases as the 
tenure of the executive director increases.

3. 96#ȭÓ ÂÅÎÅÆÉÔ ÔÏ ÔÈÅ ÁÆÆÉÌÉÁÔÅ ÏÂÓÅÒÖÅÄ ÂÙ ÐÒÏÇÒÁÍ 
ÄÉÒÅÃÔÏÒÓ ×ÁÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ ÐÒÏÇÒÁÍ ÄÉÒÅÃÔÏÒÓȭ 
valuations of national support.



Opportunities

·Branding

·New programs 

·Existing programs

·Networking



The recruitment of youth 
volunteers



Findings

·Recruitment is seen as the greatest issue by 
AmeriCorps members and team leaders

·Specific problems cited

· lack of training 

· unresponsive school systems 

· poor program director supervision



Opportunities

·YVCA should consider amendments to existing 
training protocols that offer creative ideas for youth 
recruitment, especially for AmeriCorps members, who 
may be engaging in such activities for the first time.

·Develop models from successful sites



Communication between affiliates 
and community organizations



Findings

·62% of community organizations working with 
AmeriCorps team leaders reported no problems 

·73% of community organizations working with Non-
AmeriCorps team leaders reported no problems with 
their relationships

·Rating of team leaders were higher for Non-
AmeriCorps sites



Opportunities

·These were very positive results.

·In many cases problems identified by community 
organizations were minor, isolated or the 
responsibility of the community organization.

·There does seem to be a need for additional 
AmeriCorps member training.



The Outcome Evaluation Results 



To engage young people in service 
projects that are challenging, 
rewarding and educational. 



Findings

·80% of youth volunteers reported that their projects 
challenged them

·94% of youth volunteers reported their projects were 
rewarding

·63% of youth volunteers responded that their projects 
were educational



Meaning

·We also found that each project component had a 
statistically significant relationship with the desire to 
do more community service.  

·Rewarding activities had the strongest relationship, 
followed by challenging, and then educational. 

·It can be inferred that the high levels of challenge, 
reward, and education in YVC projects predict 
continued service of youth volunteers.



To serve the unmet needs of the 
community and its residents.



Findings
·YVC meets the unmet needs of communities in 2 ways

1. assistance for community organizations 

2. providing constructive opportunities for youth

·78% of community organizations strongly agreed that 
YVC projects positively benefited their organization.

·80% strongly agreed that YVC projects enabled them 
to pursue their mission.  

·94% of community organizations stated that outputs 
increased as a result of youth volunteer activities. 



To promote among young people a 
greater understanding and 
appreciation for the diversity of 
their community. 



Findings
·Examined:

·AmeriCorps members

·Youth volunteers

·Both groups showed increased comfort working with 
diverse populations after their service.

·97% of youth responded to items indicating they liked 
the diversity aspects of their projects.



To promote a lifetime ethic of 
service among young people. 



Findings
·54% of AmeriCorps members were youth volunteers

·51% of AmeriCorps members said they planned to 
work in social services 

·94% of AmeriCorps members said they intend to 
continue volunteer activities

·93% of youth volunteers either agreed or strongly 
agreed with the statement, the project makes me want 
to do more community service.



Impact on AmeriCorps 
Members
·We saw the greatest change in:

·Familiarity with managing youth groups

·Understanding unaddressed social service needs

·Understanding social problems of disabled groups

·We saw no significant change in: 

·Comfort working with disabled persons

·Comfort working with groups of mixed socio economic 
status



Moving Forward

·Process consistency

·Outcomes

·Moving towards goal attainment

·Continue to monitor


